CTY CP KHO VAN MIEN NAM CONG HOA XA HQI CHU NGHIA VIET NAM
pa Doc Lap - Tw Do - Hanh Phic
S6: 082 /TTr-HPQT R
Ip.HCM, ngay 29 thdang 03 ndm 2013

TO TRINH

V/v: PINH HUONG PHAT TRIEN HOAT PONG 2012 - 2016

— Cin ci Diéu 1¢ Cong ty C6 Phan Kho Van Midn Nam;

— Can ctr bdo céo tinh hinh hoat dong- két qua SXKD giai doan 2007-2012 va cac
nghién ctru thi trudng, dy béo thi trudng giai doan 2012 — 2016;

Kinh trinh Hoi dong quan tri, Dai hdi dong cb dong thuong nién nim 2013 xem xét thér}g
qua dinh huéng phét tri€n hoat dong giai doan 2012 — 2016 ciia Cong ty CP Kho Van Mién
Nam nhur sau:

1. Trién khai dw 4n bAt dong sin tai khu vue quin 4 va quin Thi Dirc:

Thanh 13p Céng ty bat dong san dé trién khai vigc chuyén dbi myc dich sir dung dat tai

khu vye quén 4 va quan Thu DPiec.

Y Khu Qudn 4: dién tich 13.000 m’; dy kién phét trién 85% dién tich cho cin ho; 15%

khu thuong mai (theo quy hoach ctia Nikken Sekkei trinh UBND); H¢ s6 SD dat: 8;
Mit @9 xay dung: 42%.

Chi phi dau tr dy kién: 18,000,000 USD

Loi nhuan du kién: 34,800,000 USD

- IRR dy 4n: 25.17%

v' Khu Thi Dike: dién tich 100.000 m?; dy kién phat tridn khu phirc hgp gdm cé: nha lién
lap, nha song 14p, khu biét thy, 3 toa thdp chung cu cao cép va khu ban ¢ (theo quy
hoach ctia S& Quy hoach Kién truc trinh UBND); H¢ so SD dat: 2.3; M4t d x4y dung:
46%.

Chi phi dau trr dy kién: 10,000,000 USD
Loi nhugn dy kién: 23,500,000 USD
IRR dy an: 32.87%

2. Diu tw phit trién hé théng kho bii: ,
- Ddu tir timg bude, dién tich tir 5.000 — 20.000 m? theo timg giai doan phu hop.

- '£f)7g’ dién tich dy kién khoang 70.000 — 80.000 m, tap trung chti yéu vao cdc khu vure
kinltf t€ trong diém phia Nam (céc khu vue cira ngd TP.HCM va khu Phii My).

- Muc tiéu 1a tang it nhat 75% téng dién tich kho.
v’ Khu vue Ting Nhon Phii, Thi: Dizc:



- Dién tich kho 26.000 m?. PAu tr vao Qui 3/2013, khai thac tir Qui 4/2013, giai doan 1
kéo dai 10 nam.

- Téng vén dau tur: 50,46 ty dong

- L¢i nhuan binh quén 1 nim: 3,85 ty ddng.

- Téng 1¢i nhuan: 38,5 ty dong

- IRR: 16,18%.

- Dy 4n Tang Nhon Pht nhim chuén bj cho viéc dich chuyén h¢ thong kho hién hitu tai
khu vuc Tha Ptc va 6n dinh kinh doanh, khi trién khai dy 4n bat dong san tai khu vuc
nay.

v Khu viee Kho Long Binh, Péng Nai:

- Dién tich kho: 12.000 m%. Pau tur vao qui 4 nim 2013 Khai thac tir d4u nim 2014, giai
doan 1 kéo dai 20 nim.

Téng vbn dau tu: 24,6 ty dong.

L¢i nhuan binh quéin 1 nim: 5,49 ty ddng.
Téng loi nhuan: 109,8 ty ddng.

IRR: 25,80%

v’ Khu vuc kho Phiu My, Ba Ria Viing Tau:

- Dién tich Kho du kién: 28.600 m”. Pau tu vao quy 2 nim 2014. Khai thac tir Quy 3 nim
2014, giai doan 1 kéo dai 20 ndm.

- Téng v6n dau tu: 59,5 ty dong.

- Loi nhun binh quin 1 nim: 12,4 ty dong.
- Téng loi nhuén: 248 ty ddng.
-IRR: 38,55%

Can ct dinh huéng nay, Téng Gidm dbc s& xay dung ké hoach kinh doanh chi tiét dbi véi

timg du 4n trinh H6i ddng quan tri xem xét quyét dinh.

3. Ké hoach tai chinh 2012 — 2016:
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