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PINH HUONG PHAT TRIEN HOAT PONG 2012 - 2016

Kinh giri: PAI HQI PONG CO PONG
CONG TY CO PHAN KHO VAN MIEN NAM

- Can ctr Piéu 1& Cong ty Qé ph?}n Kho Van Mién Nam dugc bo sung sira doi 1an
thirc hai da dugc Pai hgi dong c6 dong thong qua ngay 21/10/2009;

- Can cr Béo cdo tinh hinh hoat dong — két qua SXKD giai doan 2007-2012 va céc
nghién ctru thi truong;dy bao thi truong giai doan 2012-2016;

Kinh trinh Pai hoi dong cf) dong dinh huéng phat trién hoat dong giai doan 2012-
2016 cua Cty CP Kho van Mién Nam Sotrans nhu sau:

> Tam nhin: TOP 5 tai Viét nam, tung budc vuon ra Chau A.

> Muc tiéu: “5 x 2” — Tang gap doi LN. Tang gap doi dién tich Kho bai.

» Dinh hudng chién lwgc: Tap trung t6i da phat trién hé thong Kho bai. Kién
toan co cdu td chirc & dao tao ngudn nhén lyc. Hoan thién cac quy trinh ning
cao hiéu qua hoat dong.

1. Péivéi hé thé'ng kinh doanh hién hitu:
- Tang trung binh 6% doanh thu va 8% lgi nhuan hang nam
- Tap trung kién toan co cau t6 chirc va phat trién ngudn nhan lyc
- Hoan thién cac quy trinh cung cép dich vu
- Tang cuong quan ly chi phi va cong no.

2. Doi vé6i dau tw phdt trién:
Véi muc ti€u tdng gap doi dién tich/thi phan tai khu vuc kinh té trong diém phia
Nam, du kién dau tu mo rong hé¢ thong kho bai tai cac khu vuc sau:

Khu Vue Hinh thirc Piu tw Dién Tich (m?)
Phi My, BRVT Thué dai han 100.000
TP HCM Hop tac, thué ngoai 20.000
Binh Dwong Hop tac, thué ngoai 20.000
Pong Nai Hop tac, thué ngoai 20.000
Khac Hop tac, thué ngoai 20.000
Téng cong 180.000
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Can ctr dinh hudng nay, hang nam Tong Giam ddc xay dung ké hoach kinh doanh, ké
hoach dau tu d61 v6i timg dy an trinh Ho1 dong quan tri va Dai hoi dong C6 dong xem
x€t quyéet dinh.

3. Thuc hién dinh huong chién lugc trong nam 2012

Can ctr cac nghién ciru thi truong va nhu cau thue té, Cong ty du kién dau tu mé rong
hé thong Kho bai tai khu vuc Phu my, Ba ria Viing tau giai doan 1 nhu sau:

Tong dién tich: 82.000m2

Thoi gian ddu tie: 45 nim

Téng mirc dau tu: 194,875,212,336 VND

Nguén von: von tu ¢ 13 99,775,941,576 VND tuong duong 49,32% va
von vay 1a 47,512,982,536 VND tuong duong 23,48% con lai 1a von phat
hanh.

Cdc chi sé tai chinh (cho 20 nam):

+ NPV: 63.7 ty

+ IRR: 21.1%

+ Thoi gian hoan von: 11,37 nim
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K¢ hoach tai chinh rut gon giai doan 2012-2017:

STT Cac chi tiéu bvT 2012 2013 2014 2015 2016 2017
1 | Vbn didu1¢ (binh quan) * Pong 85,984,233,333 | 113,106,530,000 113,106,530,000 | 113,106,530,000 | 113,106,530,000 | 113,106,530,000
2 | Téng doanh thu " 650,000,000,000 | 705,848,000,000 773,432,000,000 | 828,138,800,000 | 881,287,833,920 | 935,658,657,440
3 | Doanh thu thuin " 650,000,000,000 | 705,848,000,000 773,432,000,000 | 828,138,800,000 | 881,287,833,920 | 935,658,657,440
4 | Téng chi phi " 617,500,000,000 | 665,837,962,184 723,707,111,537 | 767,722,657,266 | 809,385,335,162 | 856,870,969,361
5 | Loinhuén truéc thué " 32,500,000,000 40,010,037,816 49,724,888,463 | 60,416,142,734 | 71,902,498,758 78,787,688,079
6 | Thué thu nhap doanh nghiép " 8,125,000,000 10,002,509,454 12,431,222,116 | 15,104,035,684 | 17,975,624,690 19,696,922,020
7 | Loinhuén sau thué " 24,375,000,000 30,007,528,362 37,293,666,347 | 45,312,107,051 | 53,926,874,069 59,090,766,059
8 | Phan phéi loi nhuan sau thué (A) " 24,375,000,000 30,007,528,362 37,293,666,347 | 45,312,107,051 | 53,926,874,069 59,090,766,059
- Quy du phong tai chinh=10%(A -cd tirc) " 717,815,333 512,409,176 1,014,809,915 1,590,440,925 2,225,704,567 2,515,880,706
-Tra cb tic: "
+Ty 18 ¢b tirc/ménh gia % 20% 22% 24% 26% 28% 30%
+ 56 tién tra cd tirc Pdng 17,196,846,667 24,883,436,600 27,145,567,200 | 29,407,697,800 | 31,669,828,400 33,931,959,000
- Qu¥ khen thuéng, phiic loi = 30% (A-cb tirc) <=
10%LNTT " 2,153,446,000 1,537,227,529 3,044,429,744 4,771,322,775 6,677,113,701 7,547,642,118
-Thuéng Ban diéu hanh cong ty 215,344,600 153,722,753 304,442,974 477,132,278 667,711,370 754,764,212
+ Hoan thanh ké hoach loi nhuan= 3%(A - ¢4 tirc) " 215,344,600 153,722,753 304,442,974 477,132,278 667,711,370 754,764,212
o+ Vuot loi nhuan = 20%(LNTT thuc hién -LNTT
ké hoach - LN khac tir thanh ly tai san, bat dong san) " - - - - - -
- Thit lao HPQT, BKS " 609,375,000 750,188,209 932,341,659 1,132,802,676 1,348,171,852 1,477,269,151
+ Thit lao HPQT = 2,0%A " 487,500,000 600,150,567 745,873,327 906,242,141 1,078,537,481 1,181,815,321
+ Thi lao BKS = 0,5%A " 121,875,000 150,037,642 186,468,332 226,560,535 269,634,370 295,453,830
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- Trich quy xa hdi tir thién " 200,000,000 200,000,000 200,000,000 200,000,000 200,000,000 200,000,000
- Quy du trir bb sung vbn diéu 18 (5% A) " 1,218,750,000 1,500,376,418 1,864,683,317 2,265,605,353 2,696,343,703 2,954,538,303
- Loi nhu4n sau thué cdn lai bd sung quy dau tw phat
tri€én " 2,063,422,400 470,167,677 2,787,391,538 5,467,105,244 8,442,000,476 9,708,712,569
9 S6 lao dong binh quin _Nguoi 387 417 422 425 426 426
Téng quy lwong dugc trich=59%(Tdng thu - chi phf )
10 trudc luong) Pong 46,768,292,683 51,116,450,328 56,211,946,197 61,119,153,224 66,067,246,974 71,316,066,836
e Ghi chu:
e Niam 2012 phat hanh ting von dicu 1€ 1én 113,106,530,000 d nhung vao cudi thang 12 nén chi tinh 1 thang.
e Kinh trinh DPai hi dong xem xét quyet dinh.
e T
'x/f\O"w Dd(g. \\
qgwnqn HDQT
Noi nhén: o)
- Co dong.
- Luu VT-TH.
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