CTY CO PHAN KHO VAN  CONG HOA XA HOI CHU NGHIA VIET NAM

MIEN NAM Péc lap - Tw do - Hanh phic
dkkkk OOG
S6: 081/BC-KVMN Tp. HCM, Ngay 16 thang 03 ndm 2011

BAO CAO TINH HINH HOAT PONG
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&

MUC TIEU, KE HOACH SAN XUAT KINH DOANH NAM 2011
CONG TY CO PHAN KHO VAN MIEN NAM

I. KHAI QUAT VE CONG TY:

- Tén doanh nghiép : Cong ty C6 phan Kho Van Mién Nam

- Tén tiéng Anh : South Logistics Joint Stock Company

- Tén viét tit : SOTRANS

- Tru so chinh : 1B Hoang Diéu, Quén 4, TP.H6 Chi Minh

- bién thoai : (84.8) 38253009 - Fax: (84.8) 38266593
- Email : info@sotrans.com.vn

-  Website : WWW.sotrans.com.vn

Nganh nghé kinh doanh chinh:
- Kinh doanh kho, bai, cang, nha xudng, cho thué van phong lam viéc;

- Dich vu dai ly van tii bing duong hang khong, duong bién, duong bd, dudng
sat, van tai da phuong thuc;

- Dai ly tau bién. Mbi giéi hang hai;

- Xép d& giao nhan hang hoéa;

- Dich vu logistics, dich vu hai quan;

- Kinh doanh kho ngoai quan, CFS (gom, phat hang I¢), ICD (cang thong quan
ndi dia), trung tm phan phoi (logistics center);
- Dai ly kinh doanh xang dau. Mua ban dau nhét, héa chat. San xuat gia cong cac
san pham dau nhdét;
- Kinh doanh vét tu thiét bi van tai, kho, bdc xép va giao nhan.
1. HOAT DPONG SXKD VA KET QUA DAT PUQC NAM 2010:

2.1. Méi trudong kinh doanh:

* Co hoi:
- Nén kinh té c6 d4u hiéu phuc hdi. GDP nim 2010 ting 6,78% so v&i 2009.
- Kim ngach xuét khau ting 25.5%. Kim ngach nhap khau tang 20.1%.

- Tong khoi lugng hang hoa van chuyén nim 2010 dat 714,8 triéu tin, tang
12,4% (Theo Tong cuc thong ké).
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Moi trudng kinh t& vi mé 6n dinh.

Muc tiéu SXKD cua Cong ty duge tip trung vao linh vuc, nganh nghé, kinh
doanh dang c6 thé manh, uy tin va stic canh tranh cao dong thoi quyét dinh
giam mot sO nganh nghé, don vi SXKD kém hi¢u qua.

On dinh va chu dong sap xép lai doi ngili can b diéu hanh tir cong ty dén cac
don vi truc thudc dong thoi ti€p tuc bod sung, dao tao ngudn nhan lyc nham nang
cao ki nang lam viéc chuyén nghiép hon.

= Thach thirc:

Thuc hién cam két WTO vé hoi nhap, hau hét cac doanh nghi¢p logistics nudc
ngoai da c6 mat tai Viét Nam dudi nhiéu hinh thirc khac nhau.

Canh tranh v6i cac doanh nghiép trong va ngoai nudc ting do sd luong ciing
nhu chat lugng dich vu cua cac doanh nghiép tang.

Chi phi van chuyén ting cao.

Cong ty da giai thé va sap xép lai to chirc 3 don vi truc thudc, giai quyét mat
viéc lam cho mot s lao dong cling tdc dong dén tdm tu cua lyc lugng lao dong
cong ty.

2.2. Tinh hinh hoat dong SXKD:
= T6 chirc va quan Iy nghiép vu hanh chinh:

T chitc bd may cong ty nam 2010 c¢6 7 don vi truc tiép SXKD, 3 phong quan
1y nghiép vu va 1 cong ty lién doanh véi nudc ngoai (ty 1¢ von gbp 35% tuong
duong 105.000 USD).

Nguén nhan lyc: Lao dong dau ky 346 nguoi, ting trong nim 121 nguoi va
giam trong nam 78 ngudi, lao dong cudi ky con 389 nguoi. Xét bd nhiém 3
giam dbc, pho giam dbc va 18 truong - phd phong cac don vi truc thudc cong
ty. Pam bao quyén loi cia nguoi lao dong nhuy BHXH, BHYT, BHTN va cac
phtc loi xa hoi khac cao hon ché do quy dinh cua Nha Nudc.

T6 chirc dao tao bdi dudng nghé cho 164 luot lao dong, td chirc hoi nghi Sales-
Marketing cho toan thé luc luong Sales- Marketing, hdi nghi ké toan toan cong
ty dé trao d6i nang cao k¥ ning lam viéc thyc té cho nguoi lao dong.

Cong tac Marketing: Lap ké hoach va trién khai t6t chién lugc Marketing trén
co s6 35 niam hinh thanh va phét trién coéng ty. Tao dung dugc hinh anh thuong
hiéu Sotrans trén thi truong mang tinh chuyén nghi¢p va nang cao uy tin.

Ké toan tai chinh: Thudng xuyén cip nhét cac vin ban phap luat vé thué va cac
chuan muc ké toan, t6 chtrc ké khai, hach toan dung ché do, theo ddi quan 1y, st
dung von va tai san hop 1y, hiéu qua dé dap tng yéu cau SXKD. Thyc hién day
du nghia vu va ndp ngan sach ding quy dinh.

= Thj trwong sin pham:

Dich vu Logistics: Linh vuc kinh doanh kho van giao nhan, doanh thu dat 478,5
ty dong, chiém 73,8% tong doanh thu, lgi nhuan trude thué dat 30,92 ty dong
bang 74,5% tong loi nhuan. Pat dugc két qua trén 1a nho khai thac tot cac kho
thué ngoai va tang dich vu dong gobi, gitt dugc khach hang c6 luong hang hoa
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16n. Riéng nganh nghé Pai Iy giao nhan van tai Qudc té, tuy doanh thu ting
manh nhung 13i gidm nhe so véi nam 2009.

- Dich vu cang thong quan ndi dia (ICD): Trién khai dau tu, nang cip, stra chita
vao dau nam 2010 va chinh thire di vao khai thac tir ngay 01/04/2010. Cang
Kho Van (Sotrans ICD) dang tung budc khang dinh duoc vi tri trong nganh
logi‘stics tai khu vyc. Pay la linh vuc, nganh nghé kinh doar}h maoi nén con gap
nl}iéu kho kl}én do d6 hai chi ti€u doanh t}~1u va loi nhuén déu khong dat so véi
ke hoach. Két qua sau 9 thang hoat dong, 16 hon 1 ti dong.

- SXKD xing, dau - nhét: Sy bién dong vé gia thé gidi va trong nude luon 1a
thach thl;l’C 1(’)’1:1, mat khép gia mua ban hOE‘lrl’l toan phu thudc vao céc doanh
nghiép dﬁl} moi nhép khau clng lam han ché trong kinh doanh. Doa}nh thu (’iat
1515ty dong, chiém 23,4% tong doanh thu, lgi nhuan dat 2,76 ty dong, chiém
6,65% tong loi nhuan.

2.3. Két qua hoat dong san xuit kinh doanh (Xem bao cdo tai chinh da kiém toan
nam 2010):

- Téng doanh thu: 647,7 ty dat 132,5% so véi nghi quyét dai hoi va bﬁng 131%
nam 2009;

- Loi nhun truée thué 41,475 ty dat 1175,2%’ so vOi nghi quyét dai hoi va bﬁng
138,3% nam 2009; Lai co béu} trén cO phi€u: 4.100 dong, cao hon nam 2009
mac du trong nam 2010 von diéu I¢ tang tur 72 ty 1€n 83,5 ty dong.

- Loi ich cua cb déng va ngudi lao dong:

0 Co dong: Nhan co tirc 18%. SO tién tra cO tirc nam 2010: 15.033 trigu
dong.

0 Nguoi lao dong: Du viée 1am, twong dbi on dinh (trir don vi bi giai thé)
tong thu nhap (tién luong, thuong Ie-tét) sau thué binh quan khoang 9,9
triéu dong/nguoi/thang tang 3,86 % so voi nam 2009 va duoc huong phuc
lgi xa hoi twong doéi tot nhu tham quan nghi dudng, BHXH, BHYT, kham
suc khoe hang nam...

I11. MUC TIEU, KE HOACH SAN XUAT KINH DOANH NAM 2011:

3.1. Méi truong kinh doanh:
= Pi¢m manh:

- S& hitu dién tich kho, bii kha 16n va toa lac tai cac vi tri thuan loi vé diéu kién
kinh doanh, ngudn nhan lyc dat trinh d¢ chuyén nghiép cao, nang dong.
- €6 thé cung cap dich vu theo chudi dich vu logistics cho khach hang.
- Sotrans 12 mét trong nhitng thuong hiéu manh, uy tin vé hoat dong logistics.
= Pi¢m yéu:
- Kho va ha ting bii cang qua ct dang bi xuong cap, ki thuat lac hau, két ndi giao
thong tur kho, cang t61 quoc 16 trong nhiéu thang kho khan do xa 16 Ha No1 thi

cong mo rong; san pham dich vu moi chua nhiéu, tinh canh tranh thap, cong
nghé quan 1y trung binh, ning suit chua cao.

- Dich vu hd tro vén tai chil yéu 1a thué ngoai.
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Hoat dong khai thac cang 1a linh vuc, nganh nghé kinh doanh khd méi, chua co
kinh nghi¢m, cadn by nhan vién tuyén dung tir nhi€éu nguon, nang luc chuyén
mon han ché.

= Co hoi:

Nhan dinh chung kinh té thé gi6i va trong nudc nam 2011 sé& ting trudng cao
hon nim trudce, hoat dong SXKD va XNK tiép tuc phat trién, d6 chinh 13 ngudn
lire, 13 co hoi phat trién dich vu logistics.

Mit khac, cong ty truc tiép khai thac ICD, thanh 14p méi va va to chirc lai 4 don
vi SXKD tryc thudc ciing chinh 1a co hoi dé ting ning suat, hiéu qua kinh
doanh ctia cong ty.

= Thach thuwe:

Thi truong tiép tuc bi canh tranh boi cac doanh nghiép trong va ngoai nudc;
nguon von it; kha nang huy dong von dé dau tu d6i moi va mé rong ning luc
kinh doanh Logistics gap nhiéu kho khan.

Thot han thué dét cua nha nudc qua ngin (thué timg nim va 10 nim) ciing 1a
thach thirc 16n d€ dau tu phat trién dai han.

3.2. Muc tiéu:

Pau tu co so vat chat, d6i mdi cong nghé va tiép tuc dao tao ngudn nhén lyc dé
trd thanh cong ty hang dau vé dich vu logistics (kho van giao nhan, khai thac
cang).

Nam 2011 tiép tuc tip trung khai thac cang hiéu qua, dong thoi tim dbi tac co
dat dé dau tu xay dung kho (theo hinh thurc hop tac kinh doanh kho).

Phat trién quan h¢ dai ly voi cac dbi tac nudc ngoai trong linh vic giao nhan
van tai quoc té.

Lua chon don vi dau mdi nhap khau xing dau va doanh nghiép san xuat dau
nhét & nude ngoai co6 thé manh dé ky hop dong lam dai 1y; t6 chuc hop 1y cura
hang ban 1¢ xdng dau, tap trung thiét 1ap h¢ thong cac nha phan phoi dau nhét
tai cac tinh thanh dé phat trién mat hang méi.

Phén diu doanh thu dat 630 ty déng, loi nhuén trude thué 30 ty déng, du kién
chia c6 tirc 18%/ndm/ménh gia c6 phiéu. Bam bao tién luong sau thué khong
thap hon 7,4 tri¢u dong/ngudi/thang.

Tiép tuc xay dung thuong hiéu Sotrans manh va c6 uy tin ddi véi khach hang
trong va ngoai nudc.

3.3. Ké hoach chi tiéu kinh doanh:

Chi tieu Lao dong Doanh Loinhuén | Luong binh quan
L. vire SXKD BQ/nam thu trudc thue nguodi/thang
Nguoi Tr. dong Tr.dong Tr.dong
1. Kho vén giao nhan 290 465.000 23.000 7,8
2. Cang (1ICD) 85 30.000 4.500 6,2
3. Xang dau 23 135.000 2.500 6,9
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4. Toan cong ty 398 630.000 30.000 7,4

IV. CAC GIAI PHAP TRONG TAM:
4.1. Cong tic to chirc:

- On dinh t6 chirc cac don vi san xuat kinh doanh. Phan dinh thi truong, khu vuc
gilta cac don vi kinh doanh trong cung nganh nghe.

- Tang cudng lién két phdi hop gitra cac don vi, hudng dén hinh thanh chudi dich
vu logistics.

4.2. Hoat dong diu tu:

- Pau tu b sung phuong tién ky thuat (02 xe néng container rong) phuc vu khai
thac cang va phat trién cac dich vu tai Cang Kho van.

- Tiép tuc theo ddi quy hoach cua TP.HCM trén khu giét cong ty dang thué lam
van phong, kho tai s6 1B duong Hoang Di€u va s6 117 Nguyén Tat Thanh,
quan 4 dé dang ky dau tu cac cong trinh phu hop.

4.3. Cong tac nhan su:

- Thanh lap md&i phong Nhan sy, xay dung cong tdc quan tri nhan sy chat ché va
hiéu qua, dap ung nhu cau nguén nhan lyc cua cong ty va cac don vi thanh
vién. Sap x€ép to6 churc nhan sy hi€u qua tai cac don vi.

- Tuyén dung lao dong bo sung cac vi tri ¢6 nhu cau, dic biét 1a luc lugng sales
trong toan cong ty.

4.4. Cong tac dao tao:

- Phét trién chién lugc dao tao nham nang cao chét lwong ngudn nhan lyc trén co
s¢ dao tao bén ngoai két hgp vo1 dao tao nd1 bd va da dang loai hinh nhu hoc
tap trung, hoc ngoai gio ....

- Tao ngudn kinh phi nam 2011 khoang 400 dén 500 triéu dong.

4.5. Chién lwgc Marketing:

- Xay dung chiéq lugc Marketing nam 2011 véi trong tAm quang ba hinh anh
thuong hi¢u nham nang cao vi thé thuong hi¢u Sotrans trong nganh dich vu
logistics.

- Phét trién cong tac truyén thong thuong hiéu ra cac kénh dai chung song song
v6i1 vige quang ba trén cac kénh chuyén nganh.

- Ung dung k¥ thuat méi trong cong tac marketing nhu: Online Marketing, Email
Marketing. ..

4.6. Chién lwoc thi trwong, san pham:
* Dich vu Kho van-giao nhin:

- Tang cuong hgp tac quan ly kinh doanh kho hang véi cac don vi cé nha-xudng
nhung khong c6 chuyén mon, kinh nghiém khal thac, kinh doanh kho-bai; Xay
dung h¢ thdng quy trinh quan 1y kho tién tién theo chat luong ISO; Bao dam

chat luong dich vy ding quy trinh chuan da cong bd hodc da gidi thiéu, giri thu
mo1 chao dén khach hang.
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Tap trung nghién ctru, phan tich thi truong, nhu cau khach hang dé cung cip
dén khach hang nhitng sdn pham dich vu mo1 dugc tich hop cao hon dem lai gia
tr1 gia tdng cao, théa man mong mudn cua khach hang.

Duy tri tot khach hang hién hitu va phat trién thém khach hang méi. Téap trung
vao cac mat hang c6 1oi thé hudng dén chuyén mon hoa hoat dong giao nhan.
Tiép tuc hop tac chit ché véi cac hing may bay, hing tau, cac nha thau phu dé
c6 gié canh tranh tot, cung co6 va phat trién hé thong dai 1y quoc té, dac biét chu
trong mot sO thi truong 1on nhu My, EU, Trung Qudc, Nhat Ban va thi truong
méi noi nhu An Do, Nam Phi. ..

* Dich vu Cing thong quan ngi dia (ICD):

Tang cudng hop tac chit ché véi cac cang, hang tau dé dam bao nén tang cung
cap dich vu cho khéch hang.

Phét trién manh cong tac sales cac chi hang nham thu hat luong hang xuét,
nhdp qua ICD, tang dich vy dong/rit hang hoda container trong bai.

Hoan thién va ning cao chét luong dich vu trén co sé xay dung cac qui trinh
chat ché nhung linh dong, quan ly tot cac hoat dong thué ngoai nham mang dén
cho khach hang dich vu chuyén nghiép, ti€t kiém thoi gian va chi phi cho khach
hang.

Phéi hop t6t véi hai quan giai quyét thoa dang moi yéu ciu cua khach hang.

= Kinh doanh xiing diu:

T6 chirc tot ban 1¢ xdng dau tai cira hang dong thoi hop tac chat ché véi cac don
vi nhap khau dau mdi da ky hop dong dai 1y dé c6 thong tin sém vé cac dot diéu
chinh gia.

Phat trién hé thng dai Iy phan phdi ddu nhét tai cac tinh, thanh phd théng qua
cac hop dong dai han véi cac don vi kinh doanh chuyén nghiép. Xay dung quy
trinh wu dai, thuong khach hang ky hop dong mua xing dau, dau nhét véi sd
lugng 16n, thanh toan ngay khi nhan hang.

4.7. Cac giai phap khac:

Xay dyng hé thdng quy trinh quan 1y kho theo tiéu chuan ISO.

Ban (chuyen nhuong) tai san va quyén str dung dét tai Pa Lat (dién tich dat
800m?) d¢é tap trung vén kinh doanh linh virc khac hiéu qua hon.

V. KE HOACH TAI CHINH:
5.1. Ké hoach san xuat kinh doanh nim 2011:(Chwa tinh yéu t6 ting von)

STT CAC CHI TIEU PVT | KH NAM 2011
1 |Vén didu 1¢ Pong | 83,518,570,000
2 Téng doanh thu Béng 630,000,000,000
3 |Doanh thu thuan Pong | 630,000,000,000
4 [Tong chi phi Pong | 600,000,000,000
5 |Loi nhuan trude thué Pong | 30,000,000,000
6 |Thué thu nhap doanh nghiép Pong 7,500,000,000
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7 |Loi nhuan sau thué Pong | 22,500,000,000
8 [Phan phdi loi nhuén sau thué (A) Pong | 22,500,000,000
- Quy dy phong tai chinh=10%(A -cd tirc) DPong 746,665,740
- Tra cb tirc:
+ Ty 18 ¢ tirc/ménh gia % 18
+ S6 tién tra cb tirc » Pong | 15,033,342,600
- Quy khen thudng, phtc lgi = 30% (A-cd tic) <= .
10%LNTT Dong 2,239,997,220
- Thuéng Ban diéu hanh cong ty 223,999,722
+ Hoan thanh ké hoach lgi nhuan=3%(A - cd titc) | Dong 223,999,722
+ Vuot loi nhuan = 20%(LNTT thuc hién - LNTT k& .
hoach) bong -
- Thu lao HPQT, BKS Pong 450,000,000
+ Thu lao HDQT = 1,5%A Déng 337,500,000
+ Thu lao BKS = 0,5%A Déng 112,500,000
- Trich quy x4 hi tir thién Pong 200,000,000
- Quy du trir bd sung von diéu 18 (5% A) Pong 1,125,000,000
- Loi nhuén sau thué con lai bo sung quy dau tu phat trién Déng 2,480,994,718
9 se} lao dong binh quan 7 Nguoi 398
Tong quy luong dugc trich=59%(Tong thu - chi phi trudc ‘
10 [luong) Pong 43,170,000,000
VI. HIEU QUA KINH DOANH VA KET LUAN:
6.1. Chi tiéu co ban:
- Tong doanh thu: 630 ty dong.
- Loi nhuén trude thué: 30 ty déng.
- Loi nhuén sau thué: 22,5ty d@)ng.
- Tbng tai san: 169 ty dong.
- Vbn chu s6 hiru: 105 ty dong.
- Vbn diéu lé: 83,518 ty dong.
- Lao dong binh quan: 398 nguoi.
- Quy luong: Bang 59% (Téng doanh thu - Chi phi trudc luong).
- Binh quén luong thang/1 lao dong >= 7,4 triéu dong.
6.2. Chi tiéu hiéu qua:
- Ty suét lgi nhuan sau thué/Tong tai san: 13,3%
- Ty suét lgi nhun sau thué/Téng doanh thu: 3,57%
- Ty suit loi nhuan sau thué/Vén chu sé hiru: 21,4%
- Ty suit loi nhuan sau thué/Vén diéu 1¢: 26,9%
- Lai co ban/Cé phiéu: 2.690 dong.
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Bio c4o két qua SXKD niam 2010 va ké hoach nam 2011 dugc trinh bay trén co
s& thyc hién nam 2010 két hop cac yéu td vé mdi truong kinh doanh va thyc té tang
trudng cic nganh nghé kinh doanh cua cong ty. Do dac diém nganh nghé dich vu
logistics c6 lién hé chit ch& véi hoat dong xuét nhap khau nén mét sd chi tiéu ké hoach
SXKD nam 2011 c6 thé phai diéu chinh giam néu dau tu va XNK giam.

Kinh trinh HDQT va Dai hoi déng c6 dong quyét dinh théng qua.

TM. BAN LANH PAO CONG TY
TONG GIAM POC

HOANG QUYEN
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